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Stronger Together — The University Procurement Hub Introduction

Under pressure to achieve more with less, Australia’s universities are laser-focused on cost-effective
operations. Every dollar saved can be reinvested in continuing to drive excellence in research and education.
The University Procurement Hub (UPH) is key to this mission.

Harnessing the collective purchasing power of the whole higher-education sector, streamlining processes and
drawing on unmatched sourcing intelligence and innovative technologies like advanced analytics, UPH is a
ground-breaking offering. And it's having a major impact on universities’ financial health. To date, 20
universities have joined UPH, with up to 40% savings achieved in some spend categories and a total $45m
savings identified.

From an initial focus on aggregated sourcing, UPH has grown to become something much bigger: a powerful
sector-wide community. Supported by university resources who participate in and run the organisation, and
drawing on Accenture’s scale, market intelligence and category expertise, the platform’s innovative
collaboration model is about much more than ‘hard’ cost savings through improved process efficiency.
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UPH Journey to Date

Video link;

https://www.dropbox.com/s/5nvdug6gamhdffv/AUSFOG%20VIDEO.mp4?dI=0
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https://www.dropbox.com/s/5nvduq6qamhdffv/AUSFOG%20VIDEO.mp4?dl=0
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Through the Power of Collaboration this has caused disruption and innovation

ADAPT, TRANSFORM OR BE LEFT BEHIND..

COLLABORATING SUSTAINABLE FUTURISITIC LEVERAGING
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James Cook University and Accenture — Contract Services

In five years 43% of the workforce
will be freelancing and 35% of the
jobs will be automated by 2029.

In a response to all of these
changes and to ensure we and
our clients are at the forefront of
innovation we worked with James
Cook University who are a UPH
member to develop a proof of
concept whereby an on-shore,
low cost, skilled and flexible
workforce which can be accessed
to solve genuine problems for
each of the parties involved.

> .
accentureoperations

Turned the business need into a 4
month Proof of Concept

 Law school university students were
identified as a great option for a flexible
bench for Contract Services with no
minimum or maximum commitment

« JCU was an ideal ally due to their
enthusiasm to participate, flexibility and
calibre of law and business students.

« JCU, the students and Accenture
agreed on a Proof of Concept (POC)
that included success criteria for all 3
parties.

» Accenture Procurement provided
training, coaching and tools to the
students as well as quality checking and
liaising with UPH sourcing leads at both
ends of the engagement.
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THINK differently about how we
collaborate across education, clients
and the industry ecosystem

BE Open and Agile to explore the art of
the possible

Speed and value through opportunistic g
COLLABORATIONS

Co-create with an INNOVATIVE
MINDSET —no barriers J

Identify unique and individual VALUE =
FOR ALL




JCU Video

Video link;

https://www.youtube.com/watch?v=yFy8qiJ7RIs
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https://www.youtube.com/watch?v=yFy8qiJ7Rls
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“It was great spending the afternoon at the University of South Australia yesterday with the Minister for Innovation and Skills,
Hon. David Pisoni MP, Accenture's Jordan Griffiths and Professor David Lloyd to announce that we have joined forces to
unlock new value in South Australia's health and defense sectors through innovation. This unique and multi-level initiative will
foster closer ties between business and academia to collaborate on improving the lives of citizens and local communities and
building innovation skills with students. Our new collaboration space will use Al blockchain and augmented reality to solve real-
world problems through this initiative at the university's Innovation Collaboration Centre.”

— Edmond Gardner, Accenture Managing Director, H&PS
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