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What counts as high quality learning? 

The Conversational Framework

Derived from theories and research on learning and teaching (Laurillard, 
2002, 2012)

To represent the teaching-learning process as
• a series of iterative exchanges 
• between the learner and a ‘teacher’ and 
• between a learner and their peers
• at two levels of concepts and practices

(Laurillard, 2002, 2012)



What does it take to learn in formal education?
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Types of learning mapped to the framework
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The Conversational Framework
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How does technology help? Conventional methods
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What is the optimal mix of blended and online 
methods to support all these types of learning?
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Bullding teaching community knowledg

The Learning Designer

A free open online design tool to help with 
moving your teaching online. 

Based on the six learning types from the 
Conversational Framework – a model of 
what it takes to learn.

Supports teachers and educators to 
• design a sequence of blended and 

online teaching and learning activities
• analyse their pedagogic design
• share their learning designs with each 

other

https://www.ucl.ac.uk/learning-designer

https://www.ucl.ac.uk/learning-designer
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Adapting a learning design
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Analysing a learning design

The pie-chart analyses the distribution of types of 
learning in the design, in this case, acquisition, 
collaboration and production, but mostly 
discussion.
There are no rules about what it should be, but now 
you have the opportunity to consider if that looks 
appropriate

It is entirely online (pale blue), no f2f
There is some trainer presence (dark brown) to 
respond to questions, and conduct the plenary 
discussion
More than half is synchronous (dark pink) - with a 
group and with the trainer

There is mostly individual work (pale green), then 
groups, then whole class
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H o w  d o e s  t h i s  h e l p  u s  p l a n  t h e  o p t i m a l  
m i x  a c r o s s  a l l  t h e  l e a r n i n g  t y p e s ?
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Education professionals sharing learning designs on Padlet
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Large-scale online courses to orchestrate collaborative 
knowledge development by education professionals
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Poll to assess teachers’ sense of engagement issues

Teacher and student interaction (46%)

Access and connectivity (15%)

Structure and direction (9%)

Students’ own learning environment (18%)

Two-way peer-to-peer feedback (10%)

Something else (share in the comments) (2%)

Which aspect of maintaining interest and engagement do 
you think has impacted your students’ experience since 
going online so far?

“difficulties in interacting with students and picking up cues – body language, 
facial expressions or feedback ... to adapt teaching” [UCL MOTH Report]
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“Online learning is second rate in comparison with the f2f
experience”

“Online learning is costs less than f2f learning”

• If we pay attention to the quality of our teaching and learning
designs, there’s no reason why online learning should be second
rate - but it is importantly different

• The provision of the students’ social environment costs less

• The time needed for the preparation of teaching together with the
student support is not less, but it does have a different distribution
for online than conventional methods

Some current myths about online learning and teaching
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Run 1 
prep

Run 1 
support

Run 2 
prep

Run 2 
support

Run 3 
prep

Run 3 
support

Totals

F2f Lecture 3 hours 1 hour 20 mins 1 hour 20 mins 1 hour 6:40

Online 
Videos
Quizzes
Reading
Forum

4 hours 
20 mins
1 hour

30 mins
10 mins

30 mins
10 mins

30 mins 7:10

Even with minimal time for video production, teacher time is 8% higher, and it is 
hard to reduce it further. So NO, it does not cost less to teach online

Busting the myths of online teaching: teacher time
50 min lecture + 10 mins Q&A TO videos, reading, quizzes, forum
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Reading/ 
watching

Quiz 
feedback

Q&A Total study 
time

Passive:Active 
learning ratio

F2f 
Lecture

50 mins 10 mins 60 mins 50:10

Online 
Videos
Quizzes
Reading
Forum

20 mins

20 mins
8 mins

30 mins 78 mins 40:38

Online required 8% more teacher time, but students have 30% more guided study, 
and 4 times as much active learning, so NO, online learning is not second-rate.

Busting the myths of online teaching: student’s study time
50 min lecture + 10 mins Q&A TO videos, reading, quizzes, forum
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Optimising blended and online learning

Online pedagogy achieves good student engagement through 

• active participation by individuals and small groups

• using all the active learning types of inquiry, practice, 

discussion, collaboration and production

We now have the technologies to build community knowledge of 

how to optimise the mix of conventional and digital technologies 

in our teaching

One example is the new FutureLearn course on Blended and 

Online Learning Design, starting on 30 November.


