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A

that identifies key indicators of educational quality
— the things that really count

sets externally referenced and context-relevant
standards of performance

collects quantitative data on performance

uses that data to highlight areas of strength and
Improve areas of weakness

provides information to potential students in an
informative and inspiring fashion

assures the public that minimum standards of
performance are being met
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New regulatory and funding
policy

Tertiary education is big
business

Inquiring minds want clarity

Collegial and market
approaches no longer
sufficient

More sophisticated
approaches are available

rankings classification
UNESCO OECD

AHELO Washington Accord
IASB World Bank...

compacts TEQSA
AQTF NAPLAN
TGA, ASIC...

policies quality improvement
marketing teachers
learners leaders...




Tertiary education academic
standards system

A

Multilevel responsibility T

Reflect and stimulate diversity
Outcomes focused

uantitative focus )
Q Technically robust

Provide public information _ _
_ _ Tertiary-wide
Public and private Improvement focused
Learning focused

Workable

Conceptually sound
Auditable

Support risk-based monitoring

Protect institutional autonomy Cost effective
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“One might postulate that there are
competing monologues in non-intersecting
idiolects and/or sociolects and that nobody
does actually fully understand anybody else
when these terms are used.” (Alexander,
2009)

‘Standards’ — the what. (indicators), eg:
teaching quality, learning outcomes, etc...

‘Standards’ — the how. (performance /
level): eg: high, low, competent, thresholds,
criteria, etc... (“Standards have fallen over
the last 20 years.”)

‘Standards’ ~ ‘levels of performance on
indicators of educational quality’

Selecting indicators k

Developing a shared commitment to what really counts

The current national quality and equity indicators were
developed in 1989 for a very different system

Adopt coherent and generalisable organising principle —
OECD Indicators of Educational Systems (INES)

Recognise a shift towards student-level learning and
development outcomes

Important properties: validity, relevance, stability,
transparent, non-trivial, responsive, auditable, efficient,
ready-to-hand, parsimonious, quantifiable, generalisable




Indicators for higher education (2007)

Learner

Teacher e :
Teaching resources | Cou e:manageﬁient University enculturation
.| Educational resources
Course development

Institution | Institutional growth T g | Institutional
Institutional reputation Academic management | characteristics
Community engagement | Academic culture Institutional reputation
Staff development Institutional resources
Quality systems Industry engagement

Sources: Coates, H. (2007). Excellent Measures Precede Measures Of Excellence. Higher Education Policy and
Management, 29(1), 87-94.
Coates, H. (2007). ATN Academic Standards Model. Adelaide: Australian Technology Network of Universities.

Training Quality
Work Readiness
Training Conditions
Learner Engagement

Training Quality

. ualit
Sources: Work Readiness In%icatgrs
I Training Conditions

Coates, H. & Hillman, K.




Standards indicators for tertiary education k

Leamer Achievement Engagement Access
Outcomes Aptitude
Aspirations
Teacher Teaching
Support

Need more data

Support a large and diverse
library of data

Data may have different
scope: national, institution-
specific, discipline-/industry-
specific

Data must meet validity
standards

Quantitative, objective data




Performance standards need to be set for
each measure

For many measures this involves specifying a
minimum level of performance

For other measures a series of thresholds
may be specified — minimum, current, target,
aspirational

The word “appropriate” is a very common
but crude means of calibration...

Standards can be specified using a range of
methods: national targets, institution-specific
targets, accreditation, benchmarking,
moderation procedures, and trend analysis...

Each approach must be aptitude tests examinations
validated against criteria background checks enrolment data
i credit transfer interviews
1. Meet conpeptugl, tgchnlcal portfolios
and practical criteria
2. Quality-assured and
auditable
3. Registered with and engagement surveys
endorsed by institution teaching quality surveys
4. Relevant to one or more enrolment data
indicators
5. Capable of producing
generalisable data expert review moderation
6. Be standards-referenced common items/tasks  licensing exams
7. Link with reporting system enrolment data outcomes surveys
metarubrics monitoring systems
| destination surveys capability tests
performance tasks accreditation
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Engaging Students for Success

Awstralasian Student Engagement Report
Awstralasian Survey of Student Engagement

<>
AUSSE

AUSSE, SSES, POSSE (35
institutions in 2009)

Student Engagement
Questionnaire (SEQ)
measures research-based
indicators

Reports that facilitate data-
driven monitoring and
improvement

2008 engagement
scale results

Work Integrated
Learning

Supportive Learning
Environment

Enriching
Educational
Experiences

Student and Staff

Interactions

Active Learning

Academic Challenge

[ ater year (USA)
Firstyear (USA)

m Later year (Australasia)
Firstyear (Australasia)

0.0 10.0

20.0

30.0

40.0 50.0 60.0

Scale score

70.0
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Students spending twice
their class time preparing

SUMIMarsing "Strat 1 d 7 ¢ sh frect hes to study”
: ~gice designed assessment shapes effective approaches to stuc
Ihe wabaile resorces frategically designed assessment shapes effective approaches to study

This work is copyright. It may be reproduced in whole or in part for study or training purposes
subject to the inclusion of the source and no commercial usage or sale. Reproduction for
purposes other than those indicated above, require the written permission from the

C Ith ilable through Ausinfo.» @ Copyright 2002, AUTC
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Thiz rubric is the fir

steg in o rubric development pro:

Fars. 2008 VALTF vrraraTr Trassmic Mrrarursic TRAFT Fok Prnie RFLFase

Evaluators are encowagad to as:izn a zerc to any parformance that doesu't meet level one pa-formance.

; ihat will produce addifional drafiz, each responsive io fhe feedback received. Feedback deadline i
February 15, 2000, The next draft of thiz rubric will be available in May 2002 For mare informarion or to give feedback, plea:e email Wende Morgaine ar
wendammigniaileom. Thank you!

4 Kl ] 1
Connections to Shews evidence of combining Demonstrates an uncerstandmg of | Begins to appropriately asscciate | Demonsirates some understanding
experiznce fields of srudy and one’s own the influence of fields of study with | one’s own experierce outsice of of how one’s owL experierce
Connects relevanr | perspective cn classroom content ore’s own experience outside of the classroom with fields of study. | outside of formal classroom relates
experience & as well as life situations to ths classroem. to fields of study.
acadentic tluminete and decpen one’s
Imowledge anaysis, symhesis, or

mterpretationis).
Conmertions tn Fxtends and rerombives [Tses examples, facts and thearies | nclodes sn example, fact, or Stays withm the ronfines of 2
discipline theories/framewerks vsing from beyond a field of study, and | theory from outside a field of disciplire m the context of
Sees (makes) examples and facts to deepen idzntifies multiple perspectives. smudy; acknowledges the presence | assignments; and
connection ysis of 1ssues or define/solve or possibility of other perspectives. | articulatzs one perspective
across diseiplines, | problems: takes multiple
perspestives peripectives on o ranze of issuca.
Transfer Adepts famibiar frameworks for Synthesize: familiar frameworks Applies fanml neworks to Comnects familiar frameworks to

Adapts imowledze, | new uses.
concaptt, and/ar
tools fiom one
discipli

anatier

LII0 New uses.

DEW SIanons.

new sruations.

Communication | Within context of portfolio (or
Balances form and 3 being reviewed),

8

Begins to use medium and fom to
contribute md respond to content.

D s of an awareness of
bow form can contibute mnd

Uses medinm anc form adequately
to convey content.

content in demonstrates clear ability to tespond to content.
communication mtegrate or synthesize content,
choice; medmm, and form to skillfully
commmnicate complex leaming.
Idencry as In challenging leamning simations, | Articularesone’s identity as a Amiculates one’s own leaming Begins © identify one’s self'as a
Learner articulates ore’s identity as a learmer, beginning to contribute in | strengths and sets goals for
Reflecs on leamer and contributor to a varety | ewvironments characterized by Iprovement. apprapriat

of scttngs, which may melude
academic work, campas and civic
SOUIONIENL

ambiguity ed risk.

one is leamning.

www.acer.edu

Humanities

graduates

work by industry

25.0 1

20.0 1

15.0 1

Graduates (per cent)

Year one Year three

Year five

M Mining

M Education

M Construction

M Retail Trade

Agriculture, Forestry and Fishing

O Manufacturing

Electricity, Gas and Water Supply

Wholesale Trade

Accommodation, Cafes and Restaurants
MW Transport and Storage
M Communication Services

Finance and Insurance

Property and Business Services

W Government Administration and Defence

M Health and Community Services
B Cultural and Recreational Services

Personal and Other Services
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Annual salary

by sex

www.acer.edu.au/gps

80,000

75,000
70,000 - .
65,000
60,000 -
55,000 -

50,000 -

Annual salary (AU$)

45,000

40,000

35,000

30,000

Year one Year three Year five

Graduate capability assessments

Work Readiness
Assessment Package
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AQTF feedback instruments
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e e,

SEARCH
Welcome 1o the online leadership learing systern.

This systern allows you to conveniently access strategies which experienced leaders in different roles have
faund help them to perform effectively. It allows you to compare your experience and perspectives with people
inthe same role.

The system is based an research with more that 1,000 university leaders, which provided evidence an the
capabilities that underpin effective leadership along with case studies of leaders’ perspectives on their work

It allows you to complete a survey already filled out by many hundreds of experienced higher education
leaders, and 1o compare your results with peaple in key roles

“You are algo able to guickly identify what the major challenges are for experienced leaders in each role, and

15



Need robust means for reporting
performance

A

An area of weakness in Australia — need to be

more help to 16 year olds

Rationales: continuous improvement, market

information, accountability, planning

Need to develop reporting capacity, systems,

standards

Institution
benchmarking
reports

16



course name

history
@ find any words © find all words

lcourse type
undergraduate and postgraduate =

higher education provider ---------------------ommmomoo o

All ACT Praviders
All NEW Providers
Al NT Providers
Al OLD Providers
Al SA Providers
All Tas Providers
All Yic Providers
Al YVA Providers

Adelaide Central School of Art
Adelaide College of Divinity Incorporated
Australian Catholic University

course entry cut-offs

@ TER/ENTER/UAL Select Range ~.

(all states except QLD)

Cqoop Select Range ~

(LD only)

course fee type
Commonwealth supported & fee-paying v

approximate course fee

Show me courses costing ¢ [enterwhale dollar amaunt and under

Error on page.

Farents
Glasaan
Buukshup
Advertise with us

Forum

—

Ta search far A cairse, salect a state and ane ar
‘cantral’ to select multiple entries). when you are satisfisd with your selections,
clicl the "Search’ buttan.

[Crooss = Stoay Feid
acT

New South wales
Nerthorm Torritory

<Y

Frnre qualification lewels (hald



Number of students (visit the Student breakdown section for more)

Registered Mot enough data 5 Mot enough data
students

Entry information (visit the UCAS points 2 entry info section for more)

Average UCAS Mot enough data Mot enough data Mot enough data
points achieved

Results and job prospects (visit the Employment prospects section for more)

9 weith 3 inh ar ket amciabk Aats Ret amaiabk Aats Rt anaiabk Aats

|&] Dore

2

=l

18



Engaging the learner voice

AQTF 2007

Develop processes for

monitoring risk and

guiding proportionate __i?,i‘i:;f?;:;“’
regulatory response —

Develop guides for
evidence-based
continuous
improvement

Develop protocols for
data reporting and use

19



Tertiary education academic
standards system

A

Define academic standards and a system architecture
Develop feasible, relevant and valid indicators

Build register of measurement practices and standards-
setting processes

Build more and better data

Develop reporting systems and protocols

Put someone in charge of assessment for the institution
Build institutional research capacity

Engage the academic community, and new generations in
particular

20
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